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Projaqt SILL (Spaniah/lnglish Language 
Mtvad 3i*a liiaitad ingliah speaking * (LIP j and **0 non-lioitad E^f^teh ^ 
apaakittg iaon^I^)_^tM*nti_^^ 

in Qyaans^ Hav Sfork* Men- LEP students acted lia role nodela for LIP 
studants to assist in the inprovaaent of English language skills . 
irhila ^LIP students acted as rola models in Spanish Ian guag a ,a;id 
Gultura Qlassas. Bilingual support parsonnel irere available for LIP. 
s-tudants, liEP students who aehiaved pro^ficiency ia^- English were 
transferred out of the prograia while receiving additional acadeaiic 
support sarvicas, LEP students ware mainstraamed in all subject 
areas. 1 teaB of guidance counselors and family assistants suppprtad 
pupil ad just Bant and parent involveient* Ihe prograffl wa^^ ev^aluated 
thrdugh a guestionnaire which asked school principals to ideni^ify the 
strengths and waaknesses of Project SlLLand through avaluator 
ofaiervations, The evaluator found that the prograa operated in a 
superior sanner- (SR) 
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Prepared byji 

' ^ / . Rob^Mb Naidieh, Ph.tf\ 

Project SELL' CSpanish/Englis is - 

>a Title VII feder ally funded bj^lTnug^l^p^ In 
one District 27 pchool and two of ^e.dis/r 

trict's juriior high schools. 

The prograjm identified the folloj^ing four co^pohentsr 
1 COMPONENT^ I ' ^ J ^ ^ \ 

I£P and Mon--LEP students reverse role moclels while 
sharing experiences r thus proinoting mutual acGaptance 
And respeet while preventing segregation of childreri* 
, , In the official class, Non-LEP studints serve 

as, "role models" for LEP students assisting in the 
' improvement of English. language skills, \ 
In t|ie Spanish language and ciilture classes, 
LEb students serve .as "role models" for Non-LEP 

. - * i ^ . ^ 

Students* Non--LEP children learning -a new. language 
shate experieniges related to functionina in an 
alien language* Both groups will develop a 
„ broadened understanding of the language, and 
eultural heritage of the United States and the - 
dominant country. 



ERIC 



C 



j CCMffONENT II . ^ ^ ' , 

IMP students, while d^vel^^ 
coramunication skills, will have the support of personnel' 
proficient in both languages and trained in the ; - 

rteyiodology of vbi lingual education* ^ 

i#n— ^ong-pr^gram^t - i 

? -^^^^^^^ T as the LEP student prpgres sea ^rou^h the ■ 

program he/she is carafully monitored that those * 
: Students \dio ackie^e language proficiency may b^' ; 

^ transferred out. ; 

^Reading, Math and Oral Comrnunication Laboraiorles ' ' : 
under Title I and/or PSEN provide services to sustain i 
the aeaqlemie ach^vement of children who leave the W / ^ 
\ program, 

COMPONENT . Ill . ^ 

.= ""■ > f ■ . . 4 

. ^ LEP students ard mainstreaitied in all other subleot ' 

areas, 'SupBSort ^^nd. t^nf oreement in the dominant 
language is provided as needed for conceptual develop-^ 
ment. This minimizes isolation as a factor in' limiting 
language development of LEP students, ^ * ^ 

COMPON ENT IV 

^ •- - ' - , . * ' , 

To achieve to^al impact in the edi*pational process 
„ ^^JorJ*LEP_ students a supportive service team of- guidaLnce 

counselors and family assistants will effect pupil ' 
adjustment and performance while reaching out to the 

■ . ■ ■ \. 
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^ 'Children r arid^ar^ts. . ■ v, " 

V : ' fehe fic^yaar fundingA 

oppratlpn- for ^frpject SELL in wh^t is plan^^^ff^ tw&- 
year prograift. ; The district proposal . ind4;catBs that by the 
end of year two it ; is. anticipated that .the pr ©gram will' be'. 
=f utly p^prable fend InstitUkiohalized aftd wiir~b@"doflti^U^ 



witK6ut lfederki: £ijhdirig.l 

The prograni serves 'almost 484 cKildreh, . Of these. 



344 



pupiis are LEP wi:th the remainder ^eihg' non-LpN-«^ 




The eligible non-LEP, students were those not identified as 
being^in need service s^^ b(ut wha part±cip&te^. 
Thi Inclusion of these pupils ' l^elps tb reduce iaqlatioh a 
segregation of LEP students, ^ ^ ■ 

The pupiis participating in tlxe program ar^e sohed^led 
^tb participate in a Keadiwg; language arts component ^or 
fi^ periods (days) weekly 1 T 

J . The .program was well ©*gah±2ed in all three partici-- 
pating/ schools (one of the schopls was not ablfe to commence 
program operation until late site change) , 



Building Adm inistration 



The priijcipals of the thre¥ schools—ea^ a large 



educational-^nterprise-'-*i/^er about tlie pro-- 

grams and eKpressed positive feeling concerning them. In ^ 
, aecordance with standard practice/, in each building direct 
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responsibility for progrMn^^upej^vision was delegated to an 

' . •: \ ■ - , ; ^ ^ . - . ■ . r . . ^ ^ -.r - . 

a^siitant principal* - ■ ^ - 

; : In ail cases, ttif-:assistant principals in charge of 
. tha Jbilingual programs were found to* be knowledgeable ^ 
ptfpfessionalB wM^ had spent^a substantial ^ount of /time 



.1 

^ved in scheflulin^ and prograiraniiigvso that the ■project 



V'^o^ o^f^ to a /good start, ^he assist|rtt prlndipals organized 
and mlttnt^ijied teacher and master schedules and were 
entirely ^ familiar with a niajority of iublls ^ the bi-^ . 
* .JLi^9^^^"P^^5rams. Although there was 'no 'evidence that 
the assistant principals^were theihsel'TOS bilingual ^ there 
was much evidence of respect of *staf f and' students demon- / 
strating that they were caring, capable^ and productive / 
in their task of program implementation and supervision. 
/ i;^ere* is^ bro^d professional agreement . that the 

building principal is a key element in the areas 9 f program 
development, innovation, program success, staff and student , 
lorale, etc, \ 

Accordingll^, a survey was developed , by the evaluators 
to enable them to examine the perceptions of principals. 

The resppnses of the principal^ were* useful in , 
identifying strengths and weaknesses of the bilingual program 
rf or_ f QllQw-MR_dis^^^ 

during inte|vlews with parents, pupils, teachers, and 
paraprof essionalp. ( . - 




^ The questionnair© developed asked prlhcipals to identify 
strong aspects and aspects in need of improvement for the 

bilingual programs in the areas of: 

i • ■ ' • *' = ■ • 

ProgrMi. Planning . i ' 

Curriculum Design 

Facilities # Supplies and Equipment 
Testing Program ^ 

student Selection 

" . V - . ^ ; . ■ ■ ■ ■ ■ . . 

Student Scheauling/^nEtrbctad Time ' * ^ . 

* ' - • J- ' 

studaht Attendance . , 

,^ Student Attitude ' V . • 

Orientat^^ and Involyamant of Parents . 
Perception of District Program Coordinator 
Perception of Teachers 
Perception of Paraprof essionals ' ' 
Prdgram of Supervision of Sta^ * / 
St^f Orientation Program^ " ' ■ 

Staff In-service Program 

r Overall Bilingual Program ' 
Level of Support form District Office 
Other Comments or Perceptions of Program 

A summary of responses of ^principals follows, . 

' ' ' ' V * . 

I, Program / . ■ ^ 



Planning r Guidelttne* are clearly established, and ; 
permit flexibility, Hispanic students are not segregated. 



Mid ^Indiyidual students* needs are mit. teats 
to be. accurate detemihants of aiagn©sis language . . 

Lty. ' r. ' ' . ' '.'^-C- " ' ' 

Need for improvement i • Testing fhould' be ddne earlier 
to provide earlier and smoot'hpr start of school yiar. 
More traihlng and structure should be proviaed for teachers. 
"Fragmentation .^occurs) as on^ teacher is expected to service 
the need of students .in many grades and classes* " 

Gurrlculim Design i ' Small |rroups and individual help, 
plus enrichment and enhan^ment of ahildren' s concepts ^f ^ . 
self and cultural ^derttity are strongest points. 

NeedTrf^r-"impraveinan^ more tr^ning 

in curriculum. Curriculum ^and materials in Spanish are 
needed which relate to ^regular program instruction. 
"Pupil retention of yarious skills may be poor because they ' 
are instructed^ in different areas during their t^rae weekly 
visitation periods. " ' ^ 1/ 

Facilities, Supplies and EguigAent - A variety o£ 
inaterials have been^ ordered or made available for the pro-- 
gram, ahd are^excellent aids in providing instruction. 

Need for improvement 1 One response had left blank 
"Strong Aspects" *and stated that there is very little 
material available, and thai t^e quality of imaterialB is 
poor* Another response said that materials which were 
ordered have not yet been received (as of November/ when . - \ 



queitionnaire was distributed) . Some materials' tise a 

V ^ • » ■ • ' ' = . . • ' '. " . ' ' ~ - ' 

vocabulary which is liilfamiliar to pupils* Comment also 
was mada that teachers should have more input into * * 
selection of materials. , ' ' 

! Tes ting s A good diagnostic tool which provides 
teacher with an assessment of studenb needs. It is an 
established priqgrMa with a systematic app;coach. 

Need for iraprbvementr Too much testing, too time 
consuming^ Testing rpsultS 'should be made available 
earlier. /Three response^ felt that the testing may not be 
appropriate to the prbgrain.'^ , 

II. STUDENTST /^i^ r 

Selection oB j;tttdehts for Program : Needy yourtgsters 
are identified . ASPIRA guidelines are followed^ and student 
are prof icient in Spanieh^ "Class organization permits 
Hispanicf and non-^Hlspanics to WOTk together and profit \; , 
from an eKChange of talents and abilities," 

; Need for impravementi Three responses in flhis arear 

(1) A child may be deficient in both languages/ yet take 
the LAB exam and be found ineligible for the program; 

(2) The program tenqls to isolate Hispanic students r 
lAB 20 th peifceriti^^l^^ no-^ ^mpretel^ Valid re V 'domin 



of children/ greater student profile needed at . initiation 
of program, . 



Schedulinc r^rtstruction Time fcfe Stude ntA- Students 
recQive rem^iati^n and instruction in rfegular classes, ' ' 
Sitheduling is done to avoid conflict with regular classroom . 
: schedulss. Students are on regular sohedule of three . 
times weekly in program, / 

Need for iH^rovementV ^Stpden^^^ work in,tax-leii^ 

class. "Pull-out" tends to disrupt home rdom plass program. 
Proposal guidelines limit students' consistency withirii^ 
major subject mreae- - . 

.Attendance of Students; Attendance is excellent, with 
lab attendan&e ittcreasing general, school attendance because 

- ■ * ^ 

Students enjoy lab, - Good follow of absences with Family 

Assistant* ; 

. ■ ' ■ ■ ■ . ' , ■ ' \ ' 

J Need for improvements- Some students, still have ,: 
-consistent poor 'attendance pattern. Need \or "orientation 

program to emphasize to parents, the need for regular ^pil ' 

attendance at school in 'some instances." 

Atti€ude of Students ; Students are- motivated/ 
'enthusiastic and enjoy the lab. Small group fosters 

indfiyidual att'ention and helps develop a more positi'ie 

self-ima^ge. , /j^ 

; ; ' ■ ; . V ■ ' ' ; ■ . 

"Neeffifor improvement; Of the five responses* to this " 
questionnaire, there were two conunents. in this area: ' 
(1) students should work harder; and (2)' "There isL. a heed ' 
for rtegular teaGhers to develop a more positive attitftde . 
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about the program which \^oyld In tiirn filter down^to all 
the students." ' v ' : 

, ' . ■ ■■' . . ■ , ■- f 

III, PARmiTS - ^ ■ : . • ' 
Orierttatlon and level of parental involvement s 

Workshops are off erad and parents who attend are interested 

Need , for improvemertt s ^Overall statements of need for 
more bngoinf parent interest and involvement. Attendance 
generally is poor. Elementary school parents are more 
inteteated than parents at other levels. ^ 

IV. STM*FING " < 

f - ■ * 

Coordinatbr i Cporc^inators are identif iefl as Knowledge 
able and interested ^ provide good workshops. 

Need for improvemerit s All responses conunented on the 
need for more visits. . ^ - 

. _ Teaohers i Knowledgeable relate well to students. 

Need for improvement: Need mors 'assistants', other* / 
personnel. Need more tr^inJ^ng. . * , - 

Paraprof esslonalg : Coqperative ^ ' creative and relate 
weH to students. - 

; Need for improvement i / More paraprofessionals are; 
needed. More training of .paras requested. * One response 
states they "shoiild also be assigned to^ bilingual self-- 
contained tax levy class so as to better meet diverse 



needs of those I studahts. - . ' ' \ , . 

* Program^ of Staff SuperviBion g Excdlleht eomftiunlo^ti^n ' 

and fdllow thtoug^h^ mth f opnal ; and informal cohferences ' ' * 

•.' ' : ' ' ^ - - ^ ' '-'^ ' ' ' ; : ; . . 

scheduled. - Supervisbrs retate well to staff an^ have J 
^ good rapport with staff. 

Need fo^ fmprovertCTtry about the naad - 

for the supervisor to- have more , time-v^r adaquatie superi^ision. 

JOnm comment cites linkage problem with regular classro6m\ ■ , 

teaAerp. - goor coiranunlcetion with regular classroom , 
^ teachers I with resulting negative attitude of classroom. . i 



taAch^rs toward progranj, 

Program of Staff Orientation i Staf f ^ has regular \ 
district meetings^ conference^ and- workshops. 

Need for improvement i LinSkge is major probl^, 
both; because the Bilingual tpacher may be unfamilialr with 
the regular curridulum^ ani because of riegatKTe attitudeji 
. of regrular teac^hers abput the value of the program In an 
English speakirfg ^nviro^^nt* 
\ ^ In-Service Program : Morithl^ workshops are held^ One ^ 
comment states "very adequate for paraprof essionals* " 

Need for improvements More training ^ is nefeded, but 
not on school time since "children iosei valuable instr 
, time*" Once Suggestion was made for inttervlsi^ation with 

-\ J ■ ■ V • ] ^ -""V V \ 

other districts with^heavier bilingual population to ©k^ 
. i-. change* ideas on othe^ programs . w , ' ■ ' ■ ; 



.V. OVERALL PROGRAM , " . ' 

■ - ,Thg grogram^^enerally m^ets the needs of students. 



•and worfcs, to prevent isolation from the general pupulation. 

; The .childreri^benef it from the small group instruction. 

* Need for improvemen't.f. ^ More teacher t;raining' is needed, 
There is a lack of consistency in guidelines as funding 
sources, change yearly, and enrichment component may be 

' available one year , and :,^^jthe next . Service should be 
expanded and more personnel hired to meet- needs of this 

• population. 

- . ' . . ' ' ' - ^ 

^ . ■ J _ _ ■ ^ /-^ 

VI, LEVEL OP SUPPORT OFFERED BY DISTRICT OFFICE ^ 

Two , Of thm txvm responses left "strong aspeots" 
blank. Others see support as adegUata, and aoordinator 
visits as evidence pf suppt>rt* ^ 

Need for improvement i Coordinator » s diverse ' 
assignments sometimes prevent her being reached when prob-- 
lemsvarise. Labs which wei^e taken away should be replaced. 

VII, OTHER COMMENTS OR PERCEPTIONS OF THE PROGRM FOR NYU 
^VALUATORS 

One comments "The program seems to build good re^ 
lationships with the parents and so children develop a 
positive school attitude, " ^ 

Need for improvement i Funding should be increased* 
"Guid'elines should provide for children to receive sprvice 



after they pas^ LAB^tests we are to further strengthen 

• i ■■ * ^ 

pupil appreciation of their cultural heritage." 

Teachers ^ ^ _ 

.The program in the three schools served is assigned a 
full time teacher in each building. In all cases the , 
teachers are fully bilingual and exhibit excellent ability 
in both English and Spanish./ The classroom performance of 
all three teachers Is tartly out^anding. Dealing with 
adolescent youngsters-^universally often a control problem — 
poses absolutely no problem lEor these teachers. They are 
fully in control and have their rooms organized so that . 
not control problem ever arose during the many hours the 
evaluator spent in each room. The three = teachers are ^ 
all experienced bilingual teachers^ having been selected, 
for and assigned to this prggram on the basis of sup^erior 
performance elsewhere. All teachers are fully certifl^d^ 
with expensive training in bilingual education. 

The teachers engage * in extensive lesson planning; 
including orientation and instruction of the paraprof essionals 
and are often in contact with their professional colleagues 
in the building in the interests of linkage and 
articulation. ^ ' 
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' ■■ ' : ■ . ' ■ 13. 

Paraprof e'sslonals ' ^ • ' ' 

, ■ . . • , ■■■■■■ 

There is a full, tiriie paraprof essional iEducational 

Assistant) assigned to each teacher in the program. All 

of tlje paraprofessionils are suitabl^ bilingual.' While the 

paraprof essionals perform all the supportive tasks *usualiy 

expected of the position, the majority of their time was. * 

■observed to be appropriately , involved in ;tie instructional 

program working directly. wi"^h children. The majority of the 

time this work takes the form of working with smaj.1 groups 

or individual pupils to provide drill, practice and reinforce 

ment of ^ew work and/or' skills introduced by the teacher. 

At timea it was observed that some para^rofessional 

had difficulty explaining syntax and grammatical structure 

: ' - / ^ ' ■ ' 

to the pupils, although the teachers were observed 

^ ■ ^ ■ ' . ^ . 

providing Instruction and orientation for the paras during 
planning sessions, 

-. . ' ^ . ^ ^ ^ f 

Guidance " 

The program enjoys the services^ of a half time bilingual 
guidance counselor in each of the three schools served. 

In all ^ Instances, the guidance counselors are dedicated 
professionals who are truly bilingual and equally proficient 
in both languages. 

It is evident that these counselors are perceived 
as able professionals by the entire administrative and 
teaching staffs and are perceived as available, approach-- 



able and h^pful the students. ^ 

The COTmeelors interview each child in the program^ . 
review the achieveinent records of pupils enrolled in th^ 
programs and schedule counseling sessions as needed. They 
visit classrooms to observe students and to provide group 
guidance. They visit classrooms to observe students and, 
to provide group guidance. They become involved with 
yovmgsters with attendahce^ problems, deportment problems 

^and even home and coiranunity problems. They present 
high school program membets^ obcupational information, ^ 
leading to career choices. -Du^in^ the discussions. Inter- 
views and program observations conducted by the evaluator, 
it was evident that the counselors are constantly sought 
out by sttldents^ staff members, parents and professionals 
of outside agencies deaiing with children L While it is not 
possible to estimate. the number of counselling contact^ 
the counselors have during a year, it is obvious that they 
are busy, productive professionals who are strained to keep 
up with the needs of the populat4,on they serve. They^have 
developed very worthwhile group guidance' programs in such 

^reas as: common adolescence problems, occupations, job 
applications, and jdating/boy/giri/f amily relationships.' 



The.amphasis of the work of ^the family assistant is 
on pupil attendance. ^ The family assistant is in cdnstant 
contaot with homes which she counsels parents pupils 
regarding school attendance , problems / etc . She encourages 
parents to confer p. th teachers and helps.- to arrange such 
conferenc'es. ' ' 

■ The famHy assistant makes use of daily pupil-teacher 
sigh-off sheets, to obviate cutting and to emphasize good 
attendance and deportment, ' 
- . On one typical day for wMch tKe ©valuator analysed 
the records, seven parents actually came into school for 
-interviews and discussions and the family assistant's 
records demonstrated telephone contact with four other 
parents the prior evenirig. ^s.' • 

The family assistant keeps a narrative log of all home ■ 
visitatioris. She feels that there ls"^excellent rapport 
with building administrative staff. ' 

The family assistants comment that although they are 

I, - ' 

supposed to limit contact to those enrolled in the program, 

- i . . ' • ■ ' ■ ■ ■ 

they help all who are in need,, often using free time. 

From a review of the records, it is estimated that 

there were approximately four to five thousand separate 

contacts, visits, telephone consultations, and Interviews 

during the year on the part of the family assistarits. 



DlBtrict OJflae Involvement ' - * 

District office staff, including the Superintendent 
and Deputy Super intendept,ras well as the Director of . , 
Reimbursable •Programs, areVinterested in an(3 enthusiastic 
about the bilingual programs. They are intimatej^ ' 
familiar with propams, staffing, facilities, etc.,. far ' 
beyond what might be^ expected. They are .known personally 
and indiyidually to teachers and in •some cases, to parents 
and Children. Their attitude and involvement serve as an 
example to their non-bilingual' professional colleagues. 

The billngua^ cQ,ordin*ator Is a dedicated, conscientious, 
able educational^ lea^r^ who has ccinpleted - an MA in bilingual" 
education and a Professional Dip'loma in school administration 
She is at the poimt of matrd.%ulating for a Ph. D, In 
additipn^ this ^ pas t/feemeste shfe ^Was Ghosen as an adjunct 
^ofessor of bdlfnugal eduqation at the university level. 

' ^ ^ ^ . . ■ — ^ - " ' . . ■ ' - s 

Staff Devalopm^nt . 

Staff members attended monthly workshops arranged by 
the coordiiiator during which program goals and objeotivee 
were diecussed aA^^reviewed, Outside speakers such as 
federal bilingual materials center staff were scheduled as 
resource persons* The monthly workshop programs were well 
organized and well attended. Many bilingual staff members 

6xpressed the viev^oint that the programs were important, 

I - 



- 

worthwhile and helpfuT., 

Testing Program 

The heavy testing^ogr^in whiclf often is aecrled in 
all funded programs represents what the district staf t 
iaentifies as recjufted of highpr governmental authdrity. 
Aqcordingly, they should riot be faulted for the^ sfructure^ 

Salaction of speaific instrmnents should be reviawed^ 

Teaohirig staff is virtually unanimous that the Avanti 

test and the Prueba de Lectura^ are more suitable for ^ 

i~ ~ ~ - ^ . 

youngsters "just off the boat^ ^and less suitable fo^those 

youngster s~even LEP students— who h'av^ been here for an 

axtende*, period, of tim#- y 

The complete tf sting program will be presented and 

.. - = * *^ ' 

^alyzed when the data is availabj^e* * - . 

Parent Involvement ; 

Parents of Children involved in the progrMti have 

participated in the initial program planning, reviewed 

drafts / and prepared comments on the completed project, 

( ' 

During sohobl visitations the evaluator had the oppor- 
tunity to interview appiroKim^tely two dozen parents of 'pupils 
in the bilingual program wno were on premises to resolve 
problems^ to visit teachers, to attend programs or who 
aacompanied the evaluator as part of an official parent 



assessment program sponsored by the diatriqt. 

In general, the parents related welL to all school 
staff\\ Obviously, they were drawn 'to bilingi;^ staff 
members ^due to language prpblems * 

With tb^^ exception of those parents ^who were trained 
and who participated In the ^Dfficial observation programs, 
^11 other parents indicated ^ that their interactions with the , 
sfchool were restricted to resolving pro^ems and attendin^-,^ 
official programs (play's, assemblies , fiestas , etc) * 
During thfe first year of operation af Project SE^L,^ 
suitable initial steps were taken to orient parents. Parental 
ratti:tudes~vi^al to €l|e success of ^the progr^^ — ^are viewed 
as positive* T^e stage is set for a continu^^ emphasis on , 
outreacH and a procrtam of orientation and ESL for - parents ^ 
should be tcorisidered f ^ the district during subsequent > 
program recyclirig* ) . ^ ^ ^ 

^Based upon heavy visitation, ■ the evaluator- got to Hnow 
many individual pupils and often participated in the program 
worfcing with^'students in the role of teacher, paraprof essional 
and counselor C 

The program functioned in a superior hianner* Motivation 
of pupils was strong* Attendance records (classroom) showed 
almost perfect attendance when children were in tchool (no 
cutting). Attendance records (school) demonstrate that 
the program appears to be improving overall attendance. 
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The evaluator was limpreased by %hm strong organization, 
absolute Absence oi discipline or control problems observed 
during classroom visitations, and strong evidence of supkrior 
-control and management of the buildings as a whole. ' 

One iinportant component of the programs-promoting 
broadened understanding of the language and llispanlc 
cultural heritage on the part of rton^EP .students-^--was ^ ; 
evident on limited basis entirely suitable for the first 
'year of program operation. Additipnal' emphasis i? 
anticipated during \ the next year. 



